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Handle Your Business With

network provider. In the event of an emergency, the

injured worker should be immediately transported to

the closest emergency room. Third, make certain the

injured employee presents a BHN Employee ID Card

to the BHN treating provider. Lastly, it is important

to promptly report the injury by sending a First

Report of Injury form to BHN.  

Through BHN/BRI, the KARE workers’ compen-

sation program offers KARE insureds many benefits

including a wide network of occupationally oriented

providers, nurse coordination of medical services,

and formulation of effective return to work plans. 

Employers who work closely with this program will

better manage their workers’ compensation costs. 

Additional information about BHN/BRI managed

care programs may be obtained by calling either

502/429-5997 or 800/781-7808.

W hat happens in your organization when one

of your employees is injured on the job? Do

you have procedures in place? Have you

educated your employees and supervisors?

To help you plan for and manage work-related

injuries, KARE has partnered with Bluegrass Health

Network (BHN) and BRI Case Management (BRI).

Together, BHN and BRI provide KARE insureds

with a comprehensive managed care program. 

Sue Barber, BHN manager, explains that the BHN

managed care program works because it organizes

and facilitates the components that support prompt

and appropriate medical treatment for an injured

worker. According to Barber, “the open 

dialogue between all parties, including 

the employer, injured worker, health 

care provider, case manager, and the 

claims adjuster is facilitated by the 

BHN managed care program.” 

Maggie Eden, with BRI Case 

Management, elaborates further, 

“the case manager is the vital 

link between the claims handler, 

medical care provider, employer, and 

employee. Ultimately, the case manager’s goal is 

to assist the disabled worker in achieving maximum 

recovery so the worker can resume a productive life.”

Sue Barber offers several action steps an employer

can take to get the most from the BHN managed care

program. First, before an injury occurs, make sure all

employees have received a copy of the Employee

Letter explaining how managed care works. Also, be

sure all employees know how to respond if injured

and to which supervisor an injury should be reported.

Second, when an injury occurs, consult the BHN

provider directory and direct the employee to a BHN
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ongoing safety training? 6. Do you have a safety incentive

program? 7. Do you conduct regular safety awareness

campaigns? 8. Do you aggressively seek assistance from

your insurance carrier’s safety and loss control staff?

Claims Management
1. Do you and your staff work closely with your insur-

ance carrier’s managed care staff and adjusters on each

and every employee injury incident and claim? 2. Do you

have a return-to-work program that includes providing

light duty or alternate duty options to injured employees

that are not yet released to return to their original jobs?

Claims Value Management
1. Do you conduct periodic claims audits of

specific claims to determine if claims

costs are accurate? 2. Do you review

and archive quarterly loss run

reports received from your

insurance carrier and advise

your agent or carrier of any

apparent discrepancies in

the paid and incurred

loss values appearing on

the loss run report? 3. Do

you carefully review the

Experience Modification

Worksheet each year to

determine if it accurately

reflects the proper rating

classifications, payrolls, and

claims values?■

George G. Rupert is the Executive Director of Insurance

Management Institute (IMI) of Venice and Ft. Meyers, Florida,

Ashland and Lexington, Kentucky. IMI is an independent, fee-for-services insur-

ance and risk management consulting firm that does not engage in the sale of

insurance products. IMI specializes in providing service to employers and asso-

ciations of employers on workers’ compensation and employers liability coverage,

24-hour integrated benefits, employment practices liability, and risk partnering

alternative market programs. IMI also counsels insurance carriers and agencies

on management, marketing, and regulatory issues. The Institute can be reached

at ggrupert@aol.com and at 941/480-9039.
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very Kentucky employer is currently making a

unique footprint that could dramatically affect

its future workers’ compensation costs. Now is

the time to plan for inevitable changes in the workers’

compensation cycle. 

Market indicators are signaling the need for employers

to review their workers’ compensation management

strategy to plan for the possibility of rising claims costs.

Rising claims costs can lead to increased loss ratios

which usually tend to inflate Experience Modifiers and

ultimately lead to increased premium costs. Also, poten-

tial  legislative changes could begin impacting workers’

compensation costs in a negative way.

Many employers remember the high workers’ 

compensation costs they faced in the early

1990s. They also remember the changes

made to cope until legislative relief

was obtained in 1994 and 1996. To

prepare for new changes in the

cycle, employers need to be

certain they are paying atten-

tion to the fundamentals

of safety and loss control

management, claims man-

agement, and claims value

management. The follow-

ing is a series of questions

designed to help employers

plan for the possibility of a

shift in the workers’ compen-

sation cycle. 

Safety and Loss Control Issues
1. Have you designated a company-wide

safety director? 2. Have you adopted and main-

tained a safety program pinpointing major exposure to

incidents such as defensive driving, back safety, blood-

borne pathogens, etc? 3. Have you included an overview

of your safety and injury management programs in your

new employee orientation? 4. Have you implemented a

safety committee that functions at the same level as other

important management committees? 5. Do you conduct
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Planning Tips for Changes in  the Workers’ Comp Cycle

Workers’ Compensation Insurance Coverage must be secured for every state where a business or an

organization has employees. Coverage for operations in most states is available through the KARE

Program, but must be provided by a separately issued policy or an endorsement to an existing policy.

Coverage is not available from the KARE program for operations in monopolistic states such as Ohio,

West Virginia, and several others. In these states, coverage must be purchased from a state-operated

facility. For more information about coverage in other states, contact your independent insurance

agent or contact KARE at 800/781-7808.

Don’t Forget Coverage for Out-of-State Employees!



The Kentucky Chamber of Commerce produces the following work-

shops and seminars. For more information, call 502/695-4700.

Hazardous Waste Management

RCRA Certification Annual Training Course

October 13-14, Columbus, Ohio

This two-day course gives you the information you need to

understand Department of Transportation (DOT) shipping

regulations so you can safely and properly ship hazardous

waste in accordance with the Resource Conservation and

Recovery Act of 1976 (RCRA). Whether you’re an experienced

veteran or a RCRA beginner, you’ll appreciate the up tempo

style and presentation of this new program. Cost: $695 per

person; for teams of three or more the cost is $495 per person.

OSHA 30-Hour Compliance Course

November 2-5, Lexington  | November 30 - December 3, Louisville

Providing expert instruction on OSHA codes and standards

governing industry and business provides this updated course

to increase workplace safety awareness and compliance. Taught

by OSHA-trained outreach instructors, it will present practical

and proven information that can be implemented immediately

in the workplace. Cost: $795 for KY Chamber members and

$995 for non-members.

Facing A Renewed Union Challenge

October 21, Lexington  | October 26, Paducah

November 11, Louisville

This seminar is designed to help companies that are union

free to remain so and to help those in the midst of an orga-

nizing campaign to develop legal strategies for winning the

campaign. Waiting until your company becomes a target for

union organizing to ask the important questions answered in

this one-day program may be too late. Now is the time to devel-

op a union-free strategy, and this is the program that will show

you how. Cost: $299 per person for KY Chamber members

and $399 for non-members.

1999 Air Quality Update

November 3, Lexington  | November 17, Louisville

This seminar will provide the latest information on air quality

standards and permitting in Kentucky. Attendees will also

receive current information on US EPA plans to change the

New Source Review program, as well as the latest on rumors of

proposed enforcement crackdowns and the likely targets for

such actions. Strategies for dealing with the public on sensitive

environmental issues will be also presented  by experts in the

public relations field. Cost: $299 for KY Chamber members

and $399 for non-members. 
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Internet Study Under Way
KARE is exploring ways to use the “World Wide Web”

to better serve independent agents and their workers’

compensation clients.

The Internet, the revolutionary tool that has changed

the way the world communicates and does business,

recently celebrated its 30th anniversary. Today, experts

estimate that seven new people subscribe to an Internet

service each second. Regarding business to business 

e-commerce, it is estimated such transactions 

will represent 90% of the $1.4 trillion total 

business conducted online by the year 2003. 

There is little doubt the Internet is moving 

the developed world from the industrial 

age into the information age at a rapid pace. 

The Internet also provides a tremendous 

opportunity and means for businesses to 

enhance their customer service delivery by 

providing real-time answers and information

to customers anytime. 

KARE has undertaken a comprehensive 

research effort to determine how the 

Internet can better serve all KARE 

customers. We’ll keep you posted on 

our progress in future issues of KARE Views.■
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T
he new rules governing the operations of powered

industrial trucks (PITs) are applicable to general

industry, the construction industry, as well as to

maritime operations. For reference purposes, the new

OSHA rules were published in the Federal Register on

December1,1998, revising 29 CFR 1910.178, Paragraph(I)-

Operator Training.

If your business relies on PITs, then you should

become familiar with the requirements of the new rules.

This article addresses some of the higher profile issues

related to the new PIT rules. 

Training Program Implementation
Under the new rules, trainees may operate a PIT only

when the following conditions are met: 1) when the PIT

trainee is under the direct supervision of persons who

have the knowledge, training, and experience to train

operators and evaluate their competence; and 2) where

such operation does not endanger the trainee or others.

The training shall consist of a combination of formal

instruction, practical training, and performance evalua-

tion. Furthermore, only those persons with PIT operator

knowledge, training, and experience should conduct

PIT training courses. 

Training Program Content
According to OSHA, initial training topics should

include: 

• Operating instructions, warnings, and precautions

• Truck controls/instrumentation

• Engine/motor operation

• Steering, maneuvering, and visibility (including 
restrictions due to loading)

• Surface conditions 

• Composition of loads and load stability

• Load manipulation, stacking, and unstacking

• Ramps and other sloped areas

Furthermore, refresher training and evaluation is

required when:

• A PIT has been operated in an unsafe manner

• An operator has been involved in an accident 
or near-miss accident

• An evaluation of the PIT operator reveals the 
operator has not operated the PIT safely

• An operator has been assigned to a different type 
of truck

• A workplace condition has changed that could 
affect safe operation

For more information about the new rules governing

PITs, contact the Technical Support Division of the U.S.

Department of Labor-OSHA, Atlanta Regional Office at

404/562-2281, or contact the KARE Safety Department

at 800/781-7808.■

OSHA Update on Powered Industrial Truck
Operator Training Requirements


